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Executive summary  Sufficient improvements in Children’s Services have been made in 
the last few months to be able to confirm an upwards trajectory. 
This has been confirmed in audits (now called practice reviews) 
which demonstrate a clear month-on-month improvement both in 
performance and in the quality of practice. These practice reviews 
have been carried out independently of line management to ensure 
‘we are not marking our own homework’. Having said that, the pace 
of improvement needs to quicken in some delivery areas, as set out 
in this report’s ‘Challenges Ahead’ section. 

 

Recommendations That Members note and scrutinise this update and suggest 
further improvements as this is a crucial improvement 
programme to get right 
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Request by the Chair for an update on the progress of the Action 
Plan following the Ofsted ‘focused visit’ in October 2020 
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  Background 
 

1. In October 2020, Ofsted carried out a ‘focused visit’ to BCP and were extremely 

concerned about the level of service being provided to the most vulnerable children and 

young people living in the BCP area. The published letter following this visit led to a 15-

point action plan for service improvement which was submitted to an earlier meeting of 

this committee. 

 
2. Ofsted set out two areas for priority action: 

 

 The arrangements for management oversight and quality assurance of social work 

practice 

 The quality of practice, including the application of thresholds, the quality of 

assessments, the actions taken at the pre-proceedings stage of the Public Law 

Outline (known as the PLO) and the decision-making for permanence 

  Improvements in those areas for priority action  

3. Ofsted expect local authorities to take ‘swift and decisive action’ when they identify 

such priorities. By swift, they mean a few months at most. We are pleased to report 

significant progress in these two areas, with the following headlines: 

 
a) Far higher levels of oversight of individual cases and of whole services have been 

confirmed for all services. This includes supervisors recording formal advice notes 

on case files and a much greater level of performance management of below-par 

work. As a consequence, audits (practice reviews) are showing a month-on-month 

increase in work graded ‘requires improvement’ and ‘good’ and a parallel 

decrease in work graded as ‘inadequate’. 

b) Thresholds are clearer. For example, a concern of Ofsted’s was that too many 

high-risk cases were being held in Early Help whereas they should be held within 

the Children’s Social Care Service. We accepted that criticism and challenge and 

significantly, very few cases being closed in Early Help at the moment need to be 

stepped up to social care. We are sure Ofsted would find the current situation 

much improved on what they saw 6 months ago. 



c) Public Law Outline cases are receiving daily attention from the new Case 

Progression Manager, which is always a crucial role in this area of work but one 

that BCP only brought in recently. Courts are feeding back positively about this 

stronger focus 

d) All children now have permanence plans. They are being recorded and tracked on 

a new Permanence Tracker and intensive work is in hand to now improve the 

quality of those plans  

e) A new ‘Edge of Care Panel’ is organising intensive support to a number of children 

and young people who would have undoubtedly come into care 6 months ago but 

who have been helped to remain at home for good reason. The number of children 

in care has fallen to 446 which is a 9% reduction on the same period last year. This 

is a positive development. No child is being left in an unsafe situation. 

The timeline for improvement 

4. Below is the timeline for improvement so Members can see where we have come from 

and where we are now: 

 
a) Serious and significant weaknesses in the service came to light last summer (2020) 
b) Remedial action started immediately and continues 
c) An Ofsted visit in October 2020 confirmed the weaknesses – the position was worse 

than at the time of their previous ‘focused visit’ in November 2019 
d) Action plans were developed and consolidated (late 2020 until January 2021) 
e) The single overarching action plan is now being intensively driven forward and 

monitored through regular ‘Holding to Account meetings’ 
f) Six weekly meetings of the Childrens Services Improvement Board take place to 

oversee improvements 
g) Actions not completed by the summer (2021) will be rolled forward into the delivery 

programme of the BCP Children and Young Peoples Plan for 2021-24 – some 
changes need time to embed 

 

More detail about the improvements made 
 

5. In this section, more detail is given about some of the major improvements being made. 
Whilst this is only a sample, it conveys how wide-reaching the improvement work has 
now become. 

 
 

a) All services are showing improvement, either with hard performance data or the 
building blocks being put in place for future service improvements 

b) Improvements in the weakest services correlate directly with the appointment of new 
interim managers who are highly experienced in running the services in question 

c) Performance is being regularly monitored in monthly performance surgeries 
d) Step changes in performance can be seen in the multi-agency safeguarding hub (the 

MASH (see below): in court work and permanence planning for children in care or on 
the edge of care; and in the timeliness of assessments 

e) 8 senior Children’s Services Managers are receiving additional support from 
Hampshire County Council, an ‘outstanding’ local authority, aiming to prepare them 
to be BCP’s senior leaders in the future when the interim managers go 



f) The council has invested heavily in Children’s Services next year and there is a 
cross-party political drive to improve. This is a vital building block 

g) Auditing (practice reviews) shows an increasing number of ‘good’ and ‘requires 
improvement’ grades and a decline in work rated ‘inadequate. Auditing is objective to 
avoid any concerns CS is marking its own homework 

h) Many small specialist teams have reached a ‘good’ level already and some have 
probably always been at that level 

i) A partnership with Gloucestershire County Council is being put in place for support 
with the development of a Social Work Academy for BCP using a learning hub 
model. Gloucestershire set their own Academy up in the last year and can help BCP 
with the fastest and most effective way to start ours up. One innovation connected 
with this is the establishment of an academic residency in Children’s Services in 
which a lecturer from the Bournemouth University School of Social Work will be 
based in our Assessment Service, focusing on strengthening our understanding (and 
the University’s) of the voice of the child in neglect referrals. Over time, we believe 
this will be another building block for service improvement. 

 

Examples of this improvement journey in 2 front-line services  

MASH and the Out of Hours Service  

 

 

 

 

 

 



 

Assessment Service 

 

The challenges ahead 
 

6. In any report of this nature, there is a danger of over-optimism, as services like child 

protection are difficult to transform overnight. A small but significant number of 

challenges remain which are set out below. 

 
a) Recruitment of sufficient new permanent staff is proving difficult, despite high profile 

campaigning, though the ratio of permanent to interim or locum staff is improving 
b) The pace of change in some key areas of the action planned needs to quicken – day 

to day transformation capacity needs to be increased 
c) There is insufficient evidence that the changes made are being translated into 

improvements in the lived experience of vulnerable children, young people and their 
families, though some feedback is promising enough to allow cautious optimism 

d) The amount of change being driven through is challenging in itself coming at the 
same time as pandemic-related work 

e) Significant spikes in demand are expected this year, for example in domestic abuse 
and in mental health.  

 

Conclusion 

 

7. We are confident about the improvements made so far and we are in no doubt that 
even more progress will be made in the next 6 months as the building blocks we 
have put in place will translate into improved performance and quality on the 
ground - where it counts. 



 

 

Summary of financial implications 

 

8. None. 

   

Summary of legal implications   

9. None. 

 

Summary of public health implications   

10. None  

  

Summary of equality implications   

11. None 

 

Summary of risk assessment   

12. None 

Background papers 

 

13. None 

Appendices   

  

14. There are no appendices to this report.  

 


